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What If Compliance Didn't Have to Be Complicated?

Many industries face a maze of regulations. These are the rules that determine how data must be handled,
how privacy is protected, and how business processes remain compliant. For many organizations,
compliance feels overwhelming. The requirements are dense, the stakes are high, and the penalties for
getting it wrong can be devastating.

But compliance doesn't have to be complicated. When you understand the regulations that apply to your
industry and put the right safeguards in place, compliance becomes less of a burden and more of a tool for
protecting your organization. In fact, businesses that treat compliance as part of their strategy often gain an
advantage by building trust with customers, partners, and regulators.

This playbook explores the key compliance requirements in five critical industries: healthcare, legal, finance,
manufacturing, and education. You'll see what each sector needs to comply with, practical ways to meet
those requirements, and real examples of compliance in action. It also shows how Centriworks can guide
your business through the complexity with proven expertise and industry-recognized credentials.
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The Cost of Non-Compliance

Failing to meet compliance requirements brings consequences that go well beyond fines. The impact often reaches
into every corner of a business, affecting finances, legal standing, and even customer trust.

Financial Penalties

Regulators don't hesitate to impose fines when rules are broken. In healthcare, a HIPAA violation can cost
thousands of dollars for each incident. In finance, lapses with PCI DSS or SOX can add up to millions. Small
businesses are not immune; a single fine can put their future at risk.

Legal Exposure

Compliance failures often lead to lawsuits. Customers may seek damages for mishandled data, employees may
take action if their personal information is exposed, and business partners may pursue compensation if they are
harmed by your mistake. Legal fees, settlements, and insurance claims quickly mount and often cost far more than
preventative safeguards would have.

Business Disruption

When a compliance issue occurs, systems are often taken offline for investigation. For manufacturers, that might
mean delayed shipments. For schools, classes can be interrupted. For financial institutions, transactions may grind
to a halt. Every hour of downtime drains revenue and erodes customer confidence.

Reputation at Risk

A fine or lawsuit can be damaging, but reputational harm often lingers the longest. Once customers see that an
organization has mishandled sensitive information, many are reluctant to return. Negative headlines can spread
quickly, and rebuilding credibility can take years—if it can be rebuilt at all.

Losing Ground to Competitors

Compliance protects your business from penalties while also showing customers and partners that their information
is in safe hands. Organizations that can demonstrate strong compliance practices earn trust and often win
opportunities over less-prepared rivals. Falling short in this area can lead to missed contracts, lost clients, and fewer
chances to grow.

The Bottom Line

The cost of non-compliance is almost always higher than the investment required to do things right. A proactive
approach helps businesses reduce risk, protect their reputation, and build a stronger position for long-term success.
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Healthcare:
Patient Trust Depends
on Compliance

Few industries face as much regulatory
oversight as healthcare. Patient privacy and
data security are non-negotiable, and even
small mistakes can trigger major penalties.
Beyond the legal consequences, a data
breach or compliance failure can damage
patient trust, which is difficult to rebuild.

Key Regulations

= HIPAA (Health Insurance Portability and Accountability Act): Sets the baseline for how patient health

information must be handled, stored, and shared
= HITECH Act: Strengthens HIPAA and adds specific breach notification requirements
= State laws and NIST standards: Provide additional frameworks for cybersecurity and data handling

Compliance in Practice

A mid-sized clinic accidentally emailed unencrypted lab results to the wrong patient. This single mistake led to a
HIPAA violation, a financial penalty, and negative publicity. By contrast, another clinic that used encrypted email and
secure patient portals avoided such risks. Even when a similar error occurred, the safeguards ensured the data was
inaccessible to outsiders.

A hospital left old patient files stored on unsecured laptops that were later stolen from an employee’s car. The
breach exposed thousands of medical records and led to a costly HIPAA settlement. Another hospital with
encrypted laptops and mobile device management avoided exposure when a similar theft occurred—the data
remained unreadable.

A small medical practice failed to update its electronic health record system, leaving it vulnerable to a ransomware
attack that locked providers out of patient charts for days. Appointments had to be canceled, and patients lost
confidence in the clinic. A similar-sized practice that kept its systems patched and had offsite encrypted backups
was able to restore access quickly and continue treating patients without interruption.

How to Stay Compliant

= Encrypt all electronic health records, emails, and backup files both in storage and during transfer

= Implement role-based access controls so only authorized staff can view specific patient information
= Provide annual HIPAA training for every staff member, including administrators and clinicians

= Conduct annual risk assessments and use audit logs to track system activity

= Adopt secure communication tools such as patient portals and encrypted messaging apps

Centriworks Insight: HIPAA isn’t just about patient data; it also covers how that data is shared.
Tools like encrypted portals protect both providers and patients.
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Legal:
Protecting Clients,
Protecting Your Firm

Law firms are trusted with some of the most
sensitive information clients have.
Protecting that information is not only about
compliance but also about maintaining the
integrity of the profession.

Key Regulations

= ABA Model Rules of Professional Conduct: Require lawyers to protect client confidentiality

= State bar requirements: Often mandate cybersecurity and data handling practices
= Privacy laws such as CCPA (California Consumer Privacy Act): Apply when firms manage international or
state-specific client data

Compliance in Practice

A small law firm fell victim to a phishing attack that compromised its email accounts. Sensitive client documents
were exposed, leading to reputational damage and ethical complaints. Another firm that invested in secure
file-sharing platforms and multi-factor authentication avoided such risks by keeping sensitive data behind protected
systems.

A mid-sized law firm used personal email accounts for client communication to save costs. When one attorney’s
account was hacked, confidential case details were leaked online, leading to a state bar investigation. Another firm
that required all communication to go through an encrypted email platform prevented similar risks and maintained
compliance.

A boutique firm failed to restrict access to archived client files. An intern accidentally shared sensitive documents
stored on a shared drive with unauthorized staff. The mistake damaged client trust and raised questions about data
handling. A comparable firm that used role-based access controls and clear data retention policies avoided
exposure and passed its annual compliance audit without issue.

Centriworks Insight: Multi-factor authentication is one of the simplest ways for law firms to prevent
credential theft, and it's now expected by many state bars.

How to Stay Compliant

= Adopt secure document management systems with encryption and audit trails

= Use encrypted email platforms instead of consumer-grade services

= Require multi-factor authentication for all case management systems

= Conduct IT security audits at least once a year to identify vulnerabilities

= Train attorneys and staff to recognize phishing attempts and practice safe data handling
= Require encrypted mobile device management (phones/tablets used for client work)

= Establish policies for remote work security when attorneys work from home

Quick Tip: Switch from consumer-grade email to a secure, encrypted platform. It's a small change with a big impact on
compliance.
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Finance:
Regulations That Safeguard
Money and Trust

Financial institutions are subject to some of
the strictest compliance requirements. From
protecting consumer data to ensuring
transparency in reporting, regulations are
extensive and constantly evolving.

Key Regulations

= GLBA (Gramm-Leach-Bliley Act): Requires financial institutions to safeguard consumer data

= SOX (Sarbanes-Oxley Act): Demands accuracy in financial reporting and strong internal controls

= PCI DSS (Payment Card Industry Data Security Standard): Governs the security of credit card processing

= SEC (U.S. Securities and Exchange Commission) and FINRA (Financial Industry Regulatory Authority):
Provide oversight for investment firms

Compliance in Practice

A regional credit union was fined for failing to encrypt customer account information stored on outdated servers.
Meanwhile, a competitor using tokenization and encrypted storage demonstrated compliance during an audit and
earned praise from regulators.

A community bank failed to enforce multi-factor authentication for employees accessing customer accounts
remotely. When attackers stole an employee’s password, they gained access to sensitive financial data and
triggered a costly breach notification process. Another bank that had MFA in place prevented unauthorized access
even when a password was compromised.

An investment firm neglected to monitor third-party vendors that processed client transactions. One vendor suffered
a breach, and because oversight was lacking, the firm was held responsible under regulatory rules. In contrast, a
competitor that required vendors to provide annual compliance certifications avoided penalties and strengthened
client confidence in their due diligence.

|
\ U4
_Q_ Centriworks Insight: Regulators often look at your third-party vendors. If they’re not compliant, you
h Y & aren't either.
-

How to Stay Compliant

= Use layered security that combines firewalls, intrusion detection systems, and endpoint protection
= Require multi-factor authentication for employees and customers alike

= Encrypt all financial transactions and apply tokenization to replace sensitive data

= Establish 24/7 network monitoring to detect suspicious activity quickly

= Maintain accurate, secure recordkeeping for financial reporting and audits

= Evaluate third-party vendors for compliance with PCI DSS and related standards

Did You Know? PCI DSS requires organizations to prove compliance annually, and non-compliance can mean losing
the ability to process credit cards.
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Manufacturing:
Security on the Factory Floor
and Beyond

Manufacturers naturally focus on keeping
production efficient, but compliance is just
as important. Beyond workplace safety, they
also need to protect intellectual property,
manage risks in the supply chain, and secure
connected systems against cyber threats.

Key Regulations

OSHA (Occupational Safety and Health Administration): Sets workplace safety standards
NIST (National Institute of Standards and Technology)

Cybersecurity Framework: Guides supply chain and digital infrastructure security
ITAR (International Traffic in Arms Regulation) and EAR (Export Administration Regulations): Regulate
defense and aerospace exports and require strict control of sensitive technologies

Compliance in Practice

An aerospace manufacturer faced penalties when unauthorized employees accessed export-controlled design files,
violating ITAR. Another company with strong access controls and documented audit trails prevented similar
violations by ensuring only cleared engineers could access sensitive data.

A medical device manufacturer stored design files on a shared network without access restrictions. When an
employee left the company, they downloaded sensitive blueprints and later shared them with a competitor. Another
manufacturer avoided the same risk by using role-based permissions and detailed audit logs to track file access.

A small automotive supplier failed to secure its loT-enabled machinery. Attackers gained access through outdated
software and disrupted production for several days. A similar supplier that segmented its factory floor network and
applied regular software patches avoided the intrusion and kept production moving.

loT devices on the factory floor can open the door to cyber risks. Segmenting them on separate networks
dramatically reduces exposure.

How to Stay Compliant

= Encrypt design files and trade secrets and store them in secure systems

= Apply role-based permissions for sensitive projects and restrict access to cleared staff

= Secure loT-enabled equipment with segmentation, firewalls, and updates

= Conduct regular OSHA safety drills and document compliance training

= Audit suppliers and partners for security and regulatory compliance

= Develop an incident response plan for data breaches or safety violations

= Require NDAs and compliance verification from all third-party suppliers

= Regularly patch and update machine software, especially loT equipment

= Document compliance with export control training for employees handling sensitive designs

Quick Tip: Keep detailed logs of who accesses sensitive design files. In industries like aerospace, those
records are as important as the designs themselves.
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Education:
Data Privacy at the Heart
of Learning

Schools and universities are custodians of
personal data for students, staff, and
families. The use of digital learning tools
continues to grow, which increases both the
opportunities and the risks.

Key Regulations

= FERPA (Family Educational Rights and Privacy Act): Protects the privacy of student education records

= COPPA (Children’s Online Privacy Protection Act): Regulates how online services collect and manage data
from children under 13
= State privacy laws: Add further requirements for student and staff information

Compliance in Practice

A school district stored student records on an unsecured cloud system, leading to a FERPA violation when records
were leaked online. Another district, using a FERPA-compliant learning platform with encrypted access, avoided
similar risks and passed a state audit with no issues.

A university neglected to review access privileges for staff accounts. When a retired professor’s login was
compromised, hackers gained entry to years of stored student records. Another university with strict account
deactivation policies prevented unauthorized access by removing credentials immediately when staff left.

An elementary school district used free cloud storage to share student records between teachers. When the storage
account was misconfigured, parents discovered private files were publicly accessible. Another district that used a
FERPA-compliant platform with encryption and strict permissions avoided the same type of exposure.

Centriworks Insight: Not all education apps are FERPA-compliant. Always vet third-party tools before
rolling them out district wide.

How to Stay Compliant

= Use platforms certified as FERPA-compliant for storing and managing student records

= Require multi-factor authentication for staff and parent access to sensitive data

= Review and update access policies regularly to limit exposure

= Provide annual training for faculty and administrators on privacy and cybersecurity

= Evaluate educational apps for compliance before adopting them in classrooms

= Perform audits to confirm that policies match actual practices

= Create data retention policies to avoid holding onto student records longer than required
= Implement backup and disaster recovery plans to protect against ransomware

= Require vendors to sign student data privacy agreements before deployment

Did You Know? Many school data breaches don’t come from hackers at all; they come from unsecured apps or
staff accidentally sharing student records online. In fact, one of the most common FERPA violations happens when
teachers use non-approved cloud apps to store or send student information.
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A Compliance Checklist

Compliance can be challenging, especially when different regulations overlap. Taking it step by step makes the
process more straightforward. This checklist won't replace a full compliance effort, but it provides a strong
foundation you can build on.

Compliance Checklist

[ ] Know which regulations apply to you
Every industry has its own set of rules. Healthcare organizations need to follow HIPAA, schools have to meet
FERPA, and financial firms deal with SOX and PCI DSS. Start by mapping out the standards that apply to your
business.

[ ] Protect data with encryption
Whether files are stored on your servers, backed up in the cloud, or sent by email, encryption makes sure
sensitive information stays private.

[ ] Control who can access information
Not everyone in your organization needs access to everything. Use multi-factor authentication and role-based
permissions to keep data limited to the right people.

[ ] Train your team regularly
Most compliance issues start with human error. Regular training helps employees spot phishing attempts, follow
policies, and handle sensitive data the right way.

Check for risks every year
Annual risk assessments show you where gaps exist and prove that you're serious about protecting information.
Documenting these reviews also helps during audits.

[ ] Audit your systems and keep logs
Tracking activity helps you spot unusual behavior early. It also gives you a reliable record if you ever face an
investigation or audit.

Have a response plan ready
Even the best defenses can be tested. A clear plan for handling a breach ensures your team knows exactly what
to do if something goes wrong.

[ ] Hold vendors accountable

Compliance doesn’t stop with your business. If partners or vendors handle your data, make sure they follow the
same standards you do.

Putting It Into Practice
This checklist is a place to begin. By focusing on protecting data, training staff, and holding vendors accountable,

you create stronger habits that support compliance every day. From here, your organization can build a plan that fits
your industry and keeps risks under control.

'€ CENTRIWORKS | THE COMPLIANCE PLAYBOOK 9



How Centriworks Helps You Stay Compliant

Compliance is complex, but the foundation is clear: strong security, reliable processes, and ongoing oversight.
Centriworks helps businesses achieve this foundation by aligning technology with industry requirements.

Centriworks is East Tennessee’s oldest and largest business technology company. It is also the only provider in the
region to earn the CompTIA Security Trustmark+, which is based on the NIST Cybersecurity Framework. This
independent credential confirms that Centriworks follows best practices for security, personnel, training, and
infrastructure. Very few Managed Services providers earn this level of recognition.

Centriworks also employs a CISSP-certified security expert, a distinction that demonstrates advanced knowledge of
cybersecurity and regulatory requirements. This expertise allows Centriworks to guide clients with confidence
across industries.

How Centriworks Supports Compliance Across Industries

= In healthcare: management of secure EHR systems, HIPAA and HITECH risk assessments, and support for
encryption and staff training

= In legal: secure document management, encrypted communication, and IT assessments tailored to bar
regulations

= In finance: layered security for transactions, continuous monitoring, and record retention strategies for GLBA,
SOX, and FINRA

= In manufacturing: protection of intellectual property, loT security, and ITAR and EAR compliance guidance

= In education: FERPA-compliant record systems, authentication solutions, and privacy-by-design consulting for
new technologies

Centriworks offers a complete compliance-focused
partnership. Their team ensures technology investments align
with regulations, helps document compliance for audits, and
reduces the risk of costly penalties.

With Centriworks, compliance is not just a requirement. It
becomes a way to strengthen security, protect reputation, and
build confidence in the future of your business.
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Turning Compliance Into Confidence

Compliance can feel complicated, but it doesn’t have to be overwhelming. With a clear understanding of the rules
that apply and the right protections in place, businesses can shift from reacting to risks to building stronger, more
trustworthy systems. That shift not only reduces exposure but also gives teams the confidence to focus on growth
and serving their clients.

Across healthcare, legal, finance, manufacturing, and education, the rules may differ, but the goal remains
consistent: protect information and build trust. Compliance is not only about meeting requirements. When done well,
it strengthens security, builds trust, and supports lasting success.

Centriworks helps make this possible. With decades of experience, industry-recognized certifications, and a team
that understands the challenges of each sector, Centriworks gives organizations confidence that their compliance
strategies are both secure and effective.

Let's turn compliance from a challenge into a competitive advantage.

Don't wait for an audit or a breach to expose compliance gaps. Let's make compliance a strength for your business.

Contact Centriworks today to schedule a compliance assessment and see how our experts can help safeguard your
organization.

Contact us at (865) 524-1124 or info@centriworks.com

CENTRIWORKS

About Centriworks

Since 1964, Centriworks has provided business technology needs, both innovative and green, for all of East
Tennessee. We specialize in improving your company’s productivity and sustainability by using our
advanced hardware and software solutions to improve your document and digital information
management systems.

We are committed to providing our clients with unmatched excellence in service and support. Although we

are decorated with many awards and recognitions for our service, our most important recognition comes
from our happy clients.
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